Scott R. MCMaster
3 Gary Court • Manteno, Illinois 60950

708-259-2802 • scottmcmasterg1@comcast.net
Accomplished, highly motivated, and relationship-driven professional with 13 years of operational experience and solid background in relationship management, account service and business development. A confident communicator able to liaise at all levels including customers, vendors, and personnel. Responsible for devising and implementing successful job innovations, cost reduction procedures, and process innovations. Skilled at managing and training teams to deliver exceptional performance and consistently exceed management objectives. 



Client Relationships • Leasing Sales • Contract Negotiations • Collections • Budget Analysis

Accounts Payable • Team Leadership & Motivation • Vendor Selection & Negotiations

Industry Networking • Process Improvements • Loss Mitigation • Quality Control • Corporate Writing


PROFESSIONAL EXPERIENCE

Eagle’s i services, Park Forest, Illinois • Present
A mortgage field services company contracted with Safeguard property conducting home exterior and interior home inspections as well as occupancy verification. 

REO Field Inspector
Provide regular property inspection, preservation, and additional services to homes owned by some of the largest financial institutions. 
iCANDY HOMES, Mokena, Illinois • Present


A forward thinking full service real estate investment company with extensive background in a multitude of strategies, including single family homes, mobile homes, commercial properties, tax liens and deeds, and land development. 

Acquisitions, Present



Generate new sales through helping people sell their home. Network and qualify leads for residential properties. Advise clients on neighborhoods, homes, and the Chicago suburbs. Schedule appointments at various homes for showings. Maintain relationships with previous clients. Attend networking events. 

MACK INDUSTRIES, Tinley Park, Illinois • 2011 – 2012

The nation’s premiere provider of single-family, turnkey investment properties that focuses on South Chicagoland. 

Leasing Manager/Property Manager



Oversee the leasing of property by finding suitable tenants and maintaining the property on the behalf of Mack Industries. Responsible for upkeep and maintenance of properties while periodically communicating with the property owner and tenants. Follow an inspection checklist for each property which is scrutinized before, during and after each tenancy. Prepare leases, writing formal letters, and advertising and marketing. Properly address tenant concerns and complaints. Deliver 5-day notices on delinquent tenants. 
HOMESCOUT REALTY, Chicago, Illinois • 2011

Chicago’s most professional and comprehensive real estate brokerage service with a team of dedicated and trained agents that take the hassle out of buying, selling and renting property. 

Leasing Consultant

Meeting and pre-qualifying prospective customers, providing apartment and locale information, and showing various apartment units available for rent throughout Chicago’s downtown and north side neighborhoods.

Firefly Legal, Inc., Mokena, Illinois • 2000-2011

A legal services company servicing law firms and attorneys with over 300 employees in 16 offices across 4 states with over 400 process serving vendors in markets where it does not have offices.

Manager, Civil Process & Court Relations/Loss Mitigation, 2009-2011



Interfaced with over 300 clients, vendors, and court personnel as the company’s key Legal Liaison. Conducted quarterly meetings with primary courthouse supervisors from larger markets to confer on issues requiring resolution. Monitored project progress across entire vendor network and conduct stringent quarterly performance assessments. Oversee loss mitigation activities for a major Bank client. 

Continued to strengthen vendor network and nurture relationships through ongoing attendance at national and state association conferences. Responsible for vendor selection and overseeing daily progress and performance evaluations. Continually monitored operational performance while devising and implementing process improvements to optimize overall company efficiency.

· Pioneered an innovative cost reduction project that enabled the company to increase revenue by $1.6M as a result of reengineering and reducing vendor fees.

· Delivered significant improvement to vendor operations by developing a scoring system that effectively monitors and motivates performance across the network.

Client Relations Supervisor/Business Development, 2007-2009



Interfaced with all clients on a regular basis, continually monitoring their needs and providing proactive solutions. Ensured timely and accurate data input. Assumed key role in developing the strategy and implementation of regional and national expansion plans for the company. Leveraged strong communication and client liaison skills to assist the Director of Business Development in conducting successful client contract negotiations. Oversaw training and supervision of new staff in company’s 16 satellite offices. Delivered substantial improvement to quality control and operating efficiency by conducting ongoing process evaluations and recommending insightful changes that resulted in substantial time savings and a reduction in labor costs. Ensured accuracy and quality of subordinates work activities.

· Researched and identified ideal office space for satellite offices and was responsible for negotiating beneficial leases for the 5 offices in Florida, Illinois, and South Carolina.

· Played a key role in delivering new business from an existing client leading to a healthy increase in revenue.

Account Executive/Court Filing Clerk/Process Server, 2000-2007



Oversaw daily client service duties ensuring requirements were met and expectations were consistently exceeded. Interfaced with clients and court officials to coordinate all court activities and conducted research on client related court documents.

EDUCATION

BS in Business Management

University of Phoenix, Phoenix, Arizona

LICENSE

Illinois Licensed Real Estate Broker
